| nothing else, collect the

can “wait over there”
with the best of them.
I've been married for
almost 44 years and 1
have two daughtersanda
granddaughter, so "waiting
over there” is a skill honed to
perfection during thousands
of hours of intense training.
' This is particularly useful
- -during the Christmas shop-
‘ﬁ:mg season. You see, when
: amango&stoast'orefo}' a
" coupleof things” the number
** irhis mind is two (a couple).
‘However, when a'woman '
goes to a store for “a couple
of things" the number in her
mind can be anything between
two and 100,000. Hence, I'm told
quite often to "stand over there
and wait.” I used to dread this
but now I don't mind because
T've'gotten really good at it.

My favorite “there" to wait
is at the front of a store, Over
the yvears I've been ableto
observe the mechanics of
retail operationsand  havea
couple (two) of observations.
They both seem to be reoc-
cwrring themes regardless of
location. First, I'm amazed at
how retail operations contin-
ually violate the first rule of
business. As my late father,
Big Don, often told me: “Son,
if you have a business the
one thing that you need todo
best is make it easy for people
to give you their money If
you don't do anything else,
collect money in the fastest,

. purpose {nbeing

-do is'gather all the
. stuff they want to

most efficient way
possible.”

The odd part
about this is that
when people come
to a retall opera-
tion they actually
want to give the
operation their
money. That'’s their

there, to trade their

money for stuff

the store has. W,hat
peopledon’t want to

-y

purchase and then
come to a screech-
ing haltinalong
checkout line.

At this point most
writers would say something
like, “Now, I don't want to tell
you how to run your busi-
ness.” The heck with that. I
do want to tell you how to run
your business: “Make it easy
for people to give you their
money!”

With all that said we
shoppers also have a part
to play in this scenario. My
second observation is that
I'm amazed at how many
shoppers seem unaware of
the fact that they will have

- to pay for the stuff in their

shopping cart. They wait
in a checkout line, watch
the cashier tally up their
purchases, and it isn't until
the cashier says something

like "that will be
$67.12," that it
dawns on them
that payment
might be required.

Now the wheels
of comumerce stop
while the shopper
does a mental in-
ventory of assets.
p— Hmmm, dolwant
Neﬂ to pay by check,

cash, or debit card?
Zone Did I bring any of
- v cthatwithme?If
~" = theshopperisa -
" woman this means
adive intoa purse
containing more
freight than the
average cargo ship.
If the shopper is
aman this means cracking
open a wallet the size and
weight of a cinder block,

Come on folks, we owe it
to our fellow checkout line
mates to be ready to pull the
payment trigger when the
target is in full view If the
store is doing all itcan to
make it easy to collect our
money the least wecan do is
be ready to give it to them.

I could go on and on about
my “'stand there and wait”
findings, but those two are
the retail biggies. Another
aspect of waiting, though,
concerns the places where
we all wait — waiting rooms.
[ have an opinion/observa-
tion about that too.’

Jim
Neff
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Most of the time there are
television sets in waiting
rooms. Most of the time the
sound is muted or so low it's
difficult to hear. S, it makes
nosensetometohaveona [
s0ap opera, news show, sitcom,
or a four-hour special about
the feeding habits of yaks.

My suggestion is that every
waiting room TV should be '
tuned to the Weather Chan-
nel. Why? Talking about the
weather is a common waiting
room thitchat topic. Sound = |
—i
jcs and text tell the story It
updates every eight minutes
{(Weather on the 8s), so there's
no long-term time commit-
ment is required. No politics
are involved, sothereareno
rankled feelings. According
to demographics, around 50
percent of people between
the ages of 18-54 regularly
watch the Weather Channel,
s0 it’s really popular, (I'd toss
in that for 54-over the Weath-
er Channel is like MTV for '
old people — me included.)

All of thése observations
seem obvious to me, but:
only time will tell if any of
these suggestions will come
to pass. In the meantime, I
think I'll just go stand over
there and walt.

JIM NEFF is a local columnist, Read
Netf Zone columns online at www.
neffzone.comftadillacnews.



